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Management Summary - TrailTales

TrailTales is a mobile app for iOS and Android that turns everyday car rides into
engaging, story-driven journeys.

It automatically detects when the user is driving and plays curated audio stories about
nearby Points of Interest (POIs) as well as short, varied content nuggets such as
weather, traffic, news, and motivational quotes.

Key value propositions:

e Storytelling on the go: brings history, culture, and hidden gems to life while
driving.

¢ Smart content flow: no overload, just timely, relevant audio snippets.
¢ Community participation: users can add their own POls (with moderation).
e Gamification: badges, rewards, and challenges to make discovery fun.

e« Personalized experience: fresh POls even on familiar routes, personal welcome
message at trip start.



Borealyn’s role: Borealyn provides the full POl database, manages marketing & sales,
and handles venture capital acquisition, ensuring that TrailTales has both the content
foundation and the business momentum for scaling.

Technical Concept - TrailTales

1. Platform & Approach

e Mobile Application: One codebase deployed on iOS and Android (using Flutter
or React Native).

o Backend System: Cloud-based services that handle content delivery, user
management, audio processing, and gamification.

o 3rd-Party Integrations: APIs for weather, traffic, news, and quotes.

2. Core Features
1. Automatic Trip Detection — seamless activation when user starts driving.
2. POI Storytelling — Borealyn’s POl data enriched with engaging stories.
3. Audio Nuggets — weather, traffic, news, quotes, and more to fill gaps.
4. Community Content — users submit POls (with moderation safeguards).
5. Gamification — badges, rewards, challenges for exploration & contributions.

6. Personalization —varied POls even on routine routes, custom welcome
message.

3. Developer Roles Needed
1. Mobile Developer (App Lead)
o Builds the iOS/Android app, trip detection, audio engine, and caching.
2. Backend Developer (Platform Lead)

o Builds cloud services, API integrations, moderation, gamification, and
personalization.

4. Technical Building Blocks

e Mobile App: trip detection, POIl/nugget playback, simple Ul.



e Backend System: POl storage (from Borealyn), APIs for content and nuggets,
moderation workflows, gamification tracking.

e Content Flow: priority to POls, nuggets fill gaps, smart rotation avoids repetition.

5. Borealyn’s Added Value
e« POI Data Ownership — unique and complete POI foundation.
o Marketing & Sales - growth, partnerships, media/tourism collaborations.

e Venture Capital — funding to accelerate development and scaling.

6. Roadmap (Ambitious Timeline)
1. MVP (= 2 months)
o Automatic trip detection
o POl playback from Borealyn dataset
o Weather + quotes nuggets
o Welcome message
o Basic gamification
2. Phase 2 (2 4 months)
o Community POls with moderation
o Traffic + news nuggets
o Expanded gamification system (badges, challenges)
3. Phase 3 (2 6 months)
o Advanced personalization (avoid repetition, tailored nuggets)
o Partnerships with tourism boards & media outlets

o Premium version & monetization options



